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FRACTIONAL

DIRECTOR OF IT

A part-time or shared IT director who provides technology leadership
and guidance to multiple companies or organizations simultaneously

KEY RESPONSIBILITIES

1. Strategic Planning: Develop and implement IT strategies that align with the
organization’s business objectives and goals.

2. Budget Management: Develop and manage IT budgets for the organization,
including forecasting and financial planning.

3. Vendor Management: Oversee relationships with external IT vendors, including
negotiating contracts and managing service-level agreements.

4. Information Security: Ensure that the organization’s IT systems and data are
secure, and that appropriate policies and procedures are in place to protect against
cybersecurity threats.

5. Team Leadership: Provide leadership and mentorship to the IT team, including
hiring, training, and performance management.

6. Technology Selection: Evaluate and select appropriate technology solutions to
support the organization’s operations and business goals.

7. Project Management: Oversee IT projects, ensuring that they are completed on
time, within budget, and meet the organization’s requirements.

8. Business Continuity Planning: Develop and implement strategies to ensure that
IT systems and data are available and recoverable in the event of a disaster or
disruption.

9. Communication: Communicate effectively with senior management, other
departments, and external stakeholders to ensure that IT initiatives are aligned with
the organization’s needs and goals.

10. IT Governance: Establish and maintain IT policies, procedures, and standards to
ensure compliance with regulatory requirements and best practices.
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THRIVE, AND SURVIVE AT DIGITAL SCALE
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